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Our 2025 was defined by discipline, execution, and positioning the company for the opportunities 
ahead. While macroeconomic conditions remained challenging across several of our end markets, 
our team stayed focused on what we control — taking care of our guests, operating safely, managing 
costs, allocating capital thoughtfully, and strengthening our platform for long-term value creation.

Navigating a Challenging Macro Environment
Our Australian operations are primarily driven by steel-making commodities such as iron ore and 
metallurgical coal while our Canadian operations are largely driven by spending related to oil and 
LNG. During 2025, Metallurgical coal prices were generally weak through much of 2025 before 
recovering later in the year. Despite this improvement, customers have continued to operate 
conservatively, behaving as though prices remain below $200 per tonne. Activity levels remain 
healthy, though we experienced modest village occupancy softness toward the end of the year. 
Our approach for 2026 assumes that this modest pullback continues, with the potential for some 
uplift should current pricing levels positively impact customer production and spending. Overall, 
we expect the full-year benefit of the four villages we acquired in the Bowen Basin in May 2025 to 
largely offset any modest softness in our Australian owned-village portfolio.

For Canada, oil prices declined by more than 20% during 2025, causing many of our oil sands 
customers to prioritize dividend preservation, share buybacks, and maintenance capital spending 
at the expense of near-term growth investments. As a result, customer capital and operating 
expense discipline remained elevated throughout the year, affecting our Canadian oil sands 
occupancy. While activity levels in our Canadian business were under pressure in the first half of 
2025, conditions began to stabilize in the back half of the year. Our Canadian occupancy remains 
at trough levels, and we expect this disciplined spending environment to continue through 2026. 
Importantly, we see limited downside from current levels, and the significant cost reductions we 
executed during 2025 are now bearing fruit, supporting margins and increasing cash flow from 
our existing business.

We are increasingly optimistic about the near-term outlook for North American infrastructure 
development. In Canada, renewed focus on natural resource and power infrastructure is 
improving the opportunity set. In the United States, data center development is accelerating 
rapidly and could begin to drive meaningful workforce accommodation demand in late 2026 and 
into 2027.

Operational Progress and Strategic Positioning
Growth in Australia remained a cornerstone of our business in 2025, supported by contract 
execution and new commercial wins. Early in the year, our Australian integrated services business 
successfully renewed a six-year, A$1.4 billion contract, reinforcing the durability of this platform 
and strengthening our customer relationships. In addition, we achieved the important milestone 
of securing our first integrated services contract in Queensland, awarded by one of our largest 
and longest-standing owned-village customers. Together, these wins highlight the scalability of 
our integrated services offering and our ability to deepen relationships across service models.

Our Australian integrated services business performed exceptionally well in 2025, reinforcing our 
confidence in achieving our target of A$500 million in revenue by 2027. Our asset-light business 
provides diversification, scalability, and durable cash flows, and we remain bullish on its growth 
trajectory into 2026.

In our Australian owned villages, we strengthened our market position through both organic 
execution and strategic investment. In addition to acquiring four villages in the Bowen Basin in 
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May 2025, we executed a four-year contract renewal with our largest customer, amounting to approximately A$250 million in total 
revenues. We will realize the full-year benefit of the village acquisition in 2026, further enhancing the resilience of this portfolio.

In North America, our focus in 2025 was on cost discipline, diversification, and positioning the business for future growth. The 
cost actions we implemented during the year are now evident in the improved margins of our existing business. At the same time, 
we took meaningful steps to expand our integrated services capabilities beyond traditional natural resource markets. In Canada, 
we entered a strategic partnership positioning us for the pursuit of new end markets within integrated services, broadening our 
addressable opportunity set. These efforts are reflected in our North American sales funnel being the largest we have seen in 
over a decade. This increase is driven by expanding infrastructure-related opportunities across energy, power, and data center 
development. While the scale of opportunity is compelling, we remain disciplined and realistic — these projects require positive 
final investment decisions, and success will ultimately depend on our ability to execute and win the work. Subsequent to year-end, 
we announced a four-year integrated services contract with the Ontario government, marking our first integrated services contract 
in the province and an important step forward in diversifying our Canadian business.

Executing Against Our Capital Allocation Priorities
In April 2025, we refined our capital allocation framework to reflect our view that the Company’s shares were significantly 
undervalued. Our reallocation of priorities highlights our commitment to maximizing shareholder value while maintaining  
financial flexibility.

During 2025, we repurchased 2.3 million shares. Going forward, we remain committed to our capital allocation plan. As a reminder, 
the initial phase of the plan is to utilize no less than 100% of annual free cash flow to complete our current authorization of 20% of 
shares outstanding. This phase is expected to be complete in the first half of 2026, and the Board recently authorized an additional 
repurchase of 10% of the Company’s shares outstanding once the current authorization is complete.

We continue to evaluate opportunities to deploy capital for value-enhancing growth, particularly in support of North American 
infrastructure development and selective tuck-in M&A opportunities that meet our return thresholds. With a strong balance sheet 
and consistent cash flow generation, our balanced approach positions us to deliver attractive returns across cycles.

Safety
Safety remains foundational to everything we do. In 2025, we once again delivered best-in-class safety performance, achieving 
a Total Recordable Incident Rate of 0.27 — our sixth consecutive year below 0.50 and well below industry benchmarks. This 
performance reflects the dedication of our teams and our unwavering commitment to protecting the people who live and work in 
our facilities every day.

Looking Ahead to 2026 and Beyond
As we look to 2026, we expect solid, sustained performance from our Australian villages, supported by our expanded footprint, 
alongside continued growth in our integrated services business. In Canada, oil sands activity is expected to stabilize, though subdued.

Importantly, 2026 will be a year focused on positioning. We believe meaningful infrastructure-driven markets in Canada and the 
United States could drive significant incremental utilization of our Canadian mobile lodge assets. While these large-scale projects are 
unlikely to materially impact results in 2026, our focus is on ensuring we are ready to execute as opportunities convert, setting the 
stage for what could be a very strong 2027 and beyond.

I want to thank our employees for their continued commitment to safety and operational excellence, and our shareholders for their 
ongoing support. We remain committed to disciplined execution, thoughtful capital allocation, and creating long-term value.

Sincerely,

 
Bradley J. Dodson 
President & Chief Executive Officer  
March 31, 2026
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Forward-looking Statements
The foregoing contains forward-looking statements within the meaning of the Securities Act of 1933 and the Securities 
Exchange Act of 1934. Forward-looking statements are those that do not state historical facts and are, therefore, inherently 
subject to risks and uncertainties. The forward-looking statements herein include the statements regarding Civeo’s future 
plans and outlook, including growth strategies, shareholder return framework, capital allocation and prospects are based on 
then current expectations and entail various risks and uncertainties that could cause actual results to differ materially from 
those expressed or implied by these forward-looking statements. Such risks and uncertainties include, among other things, 
risks associated with the general nature of the accommodations industry, risks associated with the level of supply and demand 
for oil, coal, iron ore and other minerals, including the level of activity, spending and developments in the Canadian oil sands, 
the level of demand for coal and other natural resources from, and investments and opportunities in, Australia, and fluctua-
tions or sharp declines in the current and future prices of coal, iron ore, oil, natural gas and other minerals, risks associated 
with failure by our customers to reach positive final investment decisions on, or otherwise not complete, projects with respect 
to which we have been awarded contracts, which may cause those customers to terminate or postpone contracts, risks associ-
ated with currency exchange rates, risks associated with inflation and volatility in the banking sector, risks associated with the 
Company’s ability to integrate any future acquisitions, risks associated with labor shortages, risks associated with the develop-
ment of new projects, including whether such projects will continue in the future, risks associated with the trading price of the 
Company’s common shares, availability and cost of capital, risks associated with general global economic conditions, geopo-
litical events, inflation, global weather conditions, natural disasters, including wildfires, global health concerns, and security 
threats and changes to government and environmental regulations, including climate change, and other factors discussed in 
the “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and “Risk Factors” sections 
of Civeo’s annual report on Form 10-K for the year ended December 31, 2025 and other reports the Company may file from 
time to time with the U.S. Securities and Exchange Commission. Each forward-looking statement contained herein speaks 
only as of the date of this report. Except as required by law, Civeo expressly disclaims any intention or obligation to revise or 
update any forward-looking statements, whether as a result of new information, future events or otherwise.

Constance B. Moore
Director

Charles Szalkowski
Director

Timothy O. Wall
Director

Jeffrey B. Scofield
Director

Daniel B. Silvers 
Director

Legal Counsel
Gibson, Dunn & Crutcher LLP 
Houston, Texas

Trading Information
New York Stock Exchange 
Ticker Symbol: CVEO

EXECUTIVE OFFICERS

Bradley J. Dodson
President and Chief Executive Officer

E. Collin Gerry
Senior Vice President, Chief Financial 
Officer, and Treasurer

Peter McCann
Senior Vice President, Australia

Andrew S. Fraser
Senior Vice President, Canada



333 Clay Street
Suite 4400
Houston, TX 77002

www.civeo.com


